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International Service  --  World Community Service

"No one has ever become poor by giving." Anne Frank

What is WCS

World Community Service (WCS) is the Rotary program by which a club or district in one country provides humanitarian assistance to a club in another country.  Typically the aid goes to a developing community where the Rotary project will help raise the standard of living and the quality of life.  The ultimate object of WCS is to build goodwill and understanding among peoples of the world.

One important way to find a club in some other part of the world which needs help on a worthy project is to contact our District #5100 WCS Committee or another club that is already doing a WCS project.  Another way to find a club partner and a valuable project is to use the WCS Projects Exchange, a list of dozens of worthy activities in developing areas.  The exchange list is maintained in the RI Secretariat in Evanston, Illinois, and is readily available from the Rotary International web site.  It outlines projects, provides estimated costs, and gives names of appropriate contacts.  Clubs which need assistance, or are seeking another club to help with a humanitarian project, may register their needs with the RI Project Exchange.    

Whether your club is looking for a particular type of project or hoping to work in a particular country or geographic area, your district’s WCS Committee stands ready to provide coaching assistance and help to secure long-lasting partners.  Award-winning projects from our district span the globe and cover a wide range of interest and success, from projects to obtain potable water, medical or dental supplies, wheelchairs, clean air efficient stoves, and small loans to start or grow a cottage industry or home-based business to providing scholarships, drip irrigation systems, reforestation, and more.  

Other clubs, your district’s WCS Committee, and RI’s Project Exchange provide practical ways to link needs with resources.  Every Rotary club is urged to undertake a new World Community Service project each year.  Once you’ve chosen your partner club and have decided on a project, you can then “go to work” to complete the project while also building bridges of friendship and world understanding.  

Why WCS is Important:  

Reach Out & Touch the World through International Service  
District #5100 has chosen vision through action through international service since “The Rotary Foundation” (TRF) was formed as Rotary International’s charitable arm to the world.  Formed officially in 1928 at the Minneapolis convention, the Foundation’s lofty mission is no less than achievement of world understanding and peace through international humanitarian service projects, educational and cultural exchange programs.  

Rotary’s International Scene:  With over 32,000 Rotary Clubs in 200 countries and geographical areas, with over 1.2 million Rotarians worldwide, we have considerable opportunity to serve internationally with like-minded partners.   Over the years our District #5100 Rotarians have contributed millions of dollars to support World Community Service projects in meeting Rotary’s humanitarian goals.  

In honor of Paul Harris, Rotary’s Founder, our members contribute annually toward a “Fellowship Program” in his name.  All proceeds go to The Rotary Foundation.  The coveted Fellowship is given to anyone contributing $1,000 either in small annual contributions (called sustaining membership) or a direct $1,000 gift.  

Polio Plus and the Polio Eradication Campaign:  Our district has supported the Polio Plus and Polio Eradication campaigns.  In 2003 we exceeded our giving goal by raising over $500,000 district-wide to help eradicate polio from the world.  To date Rotary clubs around the world have provided vaccine to immunize more than one billion children in developing countries. As of now there are only four countries remaining and their numbers are considerably reduced.

Grants:  Clubs in our district are taking part in large grant programs like Health, Hunger, and Humanitarian (known as 3H) Grants.  Many other clubs participate as well as in smaller programs like Matching Grants, District Simplified Grants, and Volunteer Service Grants.  You will find some pretty amazing stories; the page number is listed in the Table of Contents.  Check them out!    

Why should you and your club be involved?  WCS activities bring together individuals with unique 1) experiences, 2) talents, and 3) abilities.  The culmination of these talents can be a successful, viable project that serves a community in need.  

International service means reaching out to touch someone to bring them out of despair.  It takes the power of one person to the needy and oppressed of the world.  It allows Rotarians throughout the world a chance to appreciate differences.  And, it gives us opportunities and alternatives for making a positive difference in the lives of others.  

International service is in large part what Rotary is truly all about – “service about self.”

What Makes a Successful Project: 

There are four primary ways to make a successful WCS project:  

1) through real need being identified by the receiving community, 

2) through on-going and regular communication (and with email available to most communities                    around the world our district’s success rate on projects has gone up dramatically), 

3) through solid partnerships, and 

4) superior stewardship and fiscal responsibility.   

Communication is essential to the viability of any project.  That means, good communication with 

a) project sponsors, 

b) recipients, and 

c) local officials and other community leaders.  

Excellent partnerships are formed by 

a) project co-sponsors, 

b) community leaders, 

c) recipients, 

d) leadership activities, and 

e) other Rotarians.

Stewardship and fiscal responsibility become the backbone for solid partnerships.  To excel in stewardship and fiscal responsibilities 

a) maintain clear and complete accounting, 

b) keep copies of receipts for at least three years, 

c) remember that copies of receipts for items with a cumulative value of US$1,000 or more are required with project final reports, 

d) send a bank statement showing both the deposit and disbursement of funds with the final report

e) conduct an independent financial review once the project is finished on competitive grants and send it to TRF with your final report

f) ensure that ALL expenditures are within TRF (The Rotary Foundation) guidelines.   

Develop and Implement a Successful Project
‘Vet’ the Project, meaning “check things out ahead of time!!!”

Point to Ponder:  Do you have a good partner(s)?  

Ask yourself – 1) Do you know the Rotarian(s) or have a relationship? 2) Does their club have a successful history with international projects and with Matching Grants? 3) Do you know that they will “tell it like it is” and tell you what you need to know? 4) Will they follow through to resolve difficult customs or other government issues? 5) Will they submit paperwork in a timely manner?


Point to Ponder:  Is the Club able to partner with you?

Ask yourself – 1) Is the club “in good standing” with R.I. (e.g., paid their dues, etc.)?  2) Does the club have overdue reports?  3) Does the club have more than five (5) existing Matching Grants?  

Consider further: 1) If the club is not in good standing, the project will be delayed, 2) the grant may be approved, but NO dollars released until overdue reports are submitted, 3) the grant may be approved, but will be “on hold” until one or more projects are completed.


Point to Ponder:  Is the proposed project feasible?

Ask yourself --  1) Do you have an international partner? 2) Have you and your partner really determined that the project “can be done”?  3) Can the international partner really help “make it happen”?  4) Local resources may exist, but can you buy or get what is needed for the project in the project country?  If not, are you prepared to purchase products in your community and arrange for and cover the payment for shipping fees (or get the fees donated)?

Getting Started on an International Humanitarian (World Community Service) Project

There are two initial steps clubs or districts must take to engage in a humanitarian or Matching Grant WCS project:  1) establish a partnership with a Rotary club or district in another country (generally speaking, a third world country or a developing nation), and 2) select a project based on the perceived need by Rotarians in that country.

Select a project:

How do you find the right kind of project for your club  --  one that will inspire your club or district, a project that will fulfill Trustee-mandated criteria and that can be accomplished within a reasonable amount of time?  

Of course, some of the best resources are Rotarians in our district and possibly your club.  Countless projects have begun with a club member making a suggestion to the club Foundation or International Committee or the District Foundation Grants Sub-Committee.  

Establish a Partnership

Because one of the goals of the program is to foster international Rotarian fellowship and understanding, every project should be in cooperation with a Rotary club in the country where the project is being established.  And, if the project is being done with a Matching Grant, you must involve the participation of a Rotary club in the country where the project is located.  Both clubs and/or districts are equally responsible for the project design, implementation, monitoring, and final reporting (even if one club takes the lead).

Other places for locating partnerships:

· The International Assembly

· The International Convention

· A Rotary Ambassadorial scholar from the project country or one from your club or district who has returned from studying overseas

· Other Rotary Foundation program participants or alumni, such as Group Study Exchange (GSE) team members or University Teacher Grant awardees

· Rotary Youth Exchange students who may be studying in your district

· Attending a Rotary Project Fair

Preparing for Your Project

Consider the following factors when designing your project:

· Determine who will serve on the three-person project/grant committee?

· Establish contact with your co-sponsoring club/district

· Remember that retroactive approvals will not be given.

· Work with the beneficiary community.

· Communicate with the D-5100 WCS or Grants sub-committee or the TRF Matching Grants program staff whenever problems or questions arise.

Implementing Your Project

· Maintain frequent contact with each other (via email is usually best).

· Make sure there is Rotarian identification at the project site.

· Keep careful financial records of all expenditures.

· Maintain regular accounts of transactions.

· Save all receipts of the project’s expenses.

· Take photographs of your project.

· Submit an interim report to The Rotary Foundation (TRF) every six months if you are implementing your project through a Matching Grant.

· Submit a final report within two months after the project’s completion.  

· Visit the project and your partner Rotarians as often as possible.   

· Discuss future add-on or new projects with your overseas partner.  

· Look for new partners as necessary for developing future WCS project endeavors.  

What Are Matching Grants for International Humanitarian Projects?

Matching Grants (MG) assist Rotary clubs and districts in carrying out humanitarian World Community Service (WCS) projects in cooperation with Rotarians in another country.  The Rotary Foundation (TRF) provides matching funds to clubs and/or districts for relatively small, one-time-only humanitarian service projects.  The project must involve active, personal Rotarian participation.   

Grants are awarded for a wide variety of projects, such as:

· Polio-related projects

· Agricultural projects

· Revolving Loan (Micro-Banking) projects

· Water projects 

· Projects to help the disabled

· Educational and occupational training

· Medical, dental, and eye care / equipment

· AIDS-related projects

· Literacy and numeracy

The most important point to remember about Matching Grants is that they are a tool for Rotarians to use to complete humanitarian service projects.  Each project represents a partnership between Rotarians in difference countries – a partnership struck with the ideal of service as the goal.

Turn to the D-5100 WCS and Grants Committees for coaching on “how to” prepare a grant application.  Leverage your funds as much as possible to extend your service capacity.  

Check the resources section for Matching Grants eligibility criteria and guidelines (and for discovering what grant funds can and cannot be used for on humanitarian projects).

Grant Types for WCS

Matching Grants:

A Matching Grant where $5,000 to $150,000 is requested as the TRF contribution.  (Current guidelines are on the Rotary International Web site under humanitarian programs.)

District Simplified Grants:

District Simplified Grants (DSG) allow Rotary districts to use up to 20 percent of their DDF (SHARE funds) available in a given year to implement humanitarian projects or service activities in our local communities or internationally.  As with all TRF grants, DSGs require the direct involvement of Rotarians.  

In our district, each club may make application for partial funding of one or several projects.  Each club may apply for up to $2,000 total in one year.  Travel expenses are not allowable expenses in a DSG project.  All projects must show hands-on participation by club members.

Volunteer Service Grants (new as of July 2006; replaced Individual Grants):

Volunteer Service Grants are a tool for Rotarians and qualified spouses of Rotarians to subsidize travel for international humanitarian service in Rotary countries for periods of 10 to 60 days.  Funding may be used to 1) plan specific humanitarian projects for future implementation, or, 2) provide direct service to a specific project in a benefiting community.    

International humanitarian service is defined as providing a needed service or skill to a community that is either unavailable or difficult to provide with existing in-country Rotarian resources.  This skill or service must be requested by the benefiting community.   Check the Volunteer Service Grant Application Eligibility Chart and Terms and Conditions to see if your plan and your skills or skills of your small team (up to five people) qualify. 

The grant award is now a flat grant with US $3,000 available to an individual or $6,000 available for a team of up to five members.    The minimum stay for direct service grants is 10 days (not including travel days).

These grants subsidize international travel to and from the project sites, daily living expenses, and ancillary travel expenses, such as visas and immunizations.  Allow at least month for approval.   Use the Guide to Humanitarian Grants (144-EN) to learn about the Volunteer Service Grant (136-EN) process.

The Grant Process

The following process shows the steps involved in obtaining a Matching Grant from TRF.  Generally, applications take about 15 weeks to be processed as long as the application is complete.  D-5100 Grants Sub-Committee must certify that the grant is complete prior to sending the application to TRF.  No decision will be made regarding your grant request until the application is complete.  Sponsor funds (yours or your partners) must not be sent to TRF until the grant application is approved.  

Phase I:  

· Project partners identify and design project.

Phase II:  

· Please read the grant guidelines and the grant application form prior to filling out a grant application.

· Talk with a D-#5100 WCS Committee or Grants Sub-Committee grant writing coach prior to writing your grant.  They can offer tips, answer questions, review potential pitfalls, and determine if DDF money is available, etc. Coaches are listed on the District Web site.

· Fill in every blank, box, etc. on the application form and mark N/A if not applicable to your project. 

· Submit all grant applications to D-5100’s Grants Sub-Committee when your grant application is completed in full. (Submit the grant application and all attachments.)

· Once your grant is certified as complete by the D-5100 Grants Sub-Committee chair and the D-5100 Foundation chair, fax, email, or mail the completed application and all attachments to The Rotary Foundation at World Headquarters in Evanston, Illinois.  RI is requesting that if possible grants should be sent electronically but will accept them by other methods.  (Matching Grants must be submitted to The Rotary Foundation between July 15th and March 31st each year.)

· The Foundation will acknowledge receipt of your application and you will be given a grant number.

· The application will then be reviewed by TRF staff if you are asking for $25,000 or less from The Rotary Foundation.

· After TRF staff review the application to make sure that it meets all TRF humanitarian project guidelines and criteria, and, that the application is complete, they will forward the application to the Trustee chairman on behalf of the full Board of Trustees for a decision.  

· If you are submitting a Matching Grant and you are asking $25,001 or more from TRF matching funds, the grant application will be considered twice a year by the full Board of Trustees.  It will also require a Community Needs Assessment. 

· You will receive notification of approval or disapproval or your grant.

Phase III:

· If your grant is approved, the person listed as the primary contact in both sponsoring clubs will receive an “Announcement Letter” which includes an Agreement Form (grant contract), and the Declaration of Contribution Method Form.

· Each contributing Rotary club/district must sign and return the agreement and contribution form for TRF to pay out the grant.  When sending in these forms, the checks (with grant number written on the checks) and the contribution form must be sent to The Collection Center.  All other papers should be sent to the coordinator for your grant.

Phase IV:

· TRF releases grant funds.

· Project partners implement project.

· Project partners submit Progress Reports every six months for the life of the project until it is completed.

· Project partners submit a Final Report no later than two months after the project’s completion.  The Rotary club in the project country must include a bank statement showing the deposit and disbursement of all funds.  It the grant is a competitive grant the Final Report must also include an Independent Financial Review.  

· Humanitarian grants staff will review and acknowledge receipt of your Final Report.  They may request additional information if necessary.  

· TRF closes the Matching Grant file.  (The grant file will be closed when TRF has received all necessary documentation pertaining to the completion of the grant project.  Staff will formally close the files on the project.) 

Grant Application Schedule:

Matching Grants using less than $25,001 of TRF match  --  July 15th and  March 31st 

Matching Grants using $25,001 or more of TRF match   --  by August 1st and January 1st; Trustee decisions are made at the October/November and March/April Trustees meetings  

Revolving Loan applications  --  by August 1st and January 1st   

Volunteer Service Grants  -- submit at least three months prior to the start of your international travel; note that the application must be complete for approval two months prior to departure. 

District Simplified Grants  --  may be submitted anytime during the Rotary fiscal year (July 1 through March 31st), however, the later in the year that your club submits a DSG for either a local or international project, the greater the chance that the designated budget will have been depleted.

Steps for Writing a Matching Grant

Most of the following steps also apply to writing other grants.  Since Matching Grants are the most frequently used, a more detailed step-by-step process is included below.   Once you have “checked things out” and decided that you have a successful project and how you want to obtain the funding of your project, you are ready to start with the grant writing process.

1. Gather Information to Write the Grant

Talk with your international partner and other partners.  Gather ALL necessary costs.  Develop a detailed budget.  Get proformas (quotes) for ALL costs.  Remember, your budget and your quotes must equal the same number.  Be sure to fill in ALL blanks on a grant application, even if you have to write in N/A (not applicable).  Look for ways to involve Rotarians in both countries.  Remember that there must be three people in each country on the project team and listed on the grant application form.  As of March 2007 all primary contacts must be from the primary sponsoring club even if there are more clubs participating in the project.  Look for ways to promote the project; work to obtain publicity about the project in both partner countries.  Explain your intentions to the TRF project coordinator/grant reviewer by adding an information sheet (or cover memo) that details all Rotary involvement and intentions for seeking publicity, promoting the project with Rotary signage, etc. 

2. Write the Grant Application or Raise the Funds

If you are writing a grant application, remember to read the Rotary rules and guidelines.  Then, FOLLOW THEM.   There is a checklist at the end of a Matching Grant application that must be carefully filled out.  Only check the boxes once you have fully completed filling out the grant application form.  Again remember, the budget MUST equal the value of the documentation.  Be sure to attach your proforma/quotes. If you need help finding financial partners, contact the District’s WCS and/or Grants Sub-Committee chairs for suggestions.

3. 
Shepherd the Grant through Rotary

Email and call your matching grant coordinator if something is “stuck” or if you have questions.  Their staff load of projects to review is very large, so … you must get in the cue.  Respond to TRF questions quickly.  Call the chair of either the D-5100 WCS or Grants Sub-Committee to find a coach who can help you with your particular questions.  If you work regularly in a country or geographic area, develop a cordial relationship with the TRF grants coordinator.  Especially if you have a relationship with a project coordinator, questions can be resolved by phone.  

4.
Complete the Paperwork Once the Grant is Approved 

Read the grant paperwork carefully.  Acquire signatures early on in the grant writing process.  If you plan to visit an overseas club to meet with your Rotary project partners, plan to take a blank grant application and possibly a sample of a completed application with you.  Even if you are not sure if you will apply to TRF, obtain grant signatures while you are in the project country.  Return all requested paperwork promptly (agreement form, contribution form information form with payee information, bank account information, etc.)   Get signatures of the appropriate Rotary leaders for the year in which you will be submitting the grant.  Fed Ex, mail, or fax the grant application with all attachments.  Remember to retain a copy of every document and make sure that your overseas partner also has a complete copy.  If you have multiple local Rotary club partners, also make sure that each participating club has a complete copy of the application form and attachments.  

5.
If Necessary, Clean Up Contingencies

If past reports are overdue and hold up a grant application, find out who “owned” the project and which report is overdue.  Be informed about what interim reports and final reports require.  Email, fax, or preferably call your overseas partner to help them through the process of getting their late reports in to TRF as soon as possible.  Also, if necessary, you may want to contact the District Governor of your partner’s district to see if they can help.  Your overseas partner may have had nothing to do with the previous project and grant reports that are holding up your efforts.  For example, a grant may have been written by a US club outside of our district or from Canada.  Perhaps something was purchased and shipped and a final report prepared by the North American club did not include paid invoices.  Gently “nag” from here if necessary.

6. Implement and Complete the Project

Be involved!  Handle transportation issues if goods are being shipped.  Communicate regularly with your partners.  Involve and update your own club and other local clubs who are piggy-backing on your project as co-sponsors.  Visit the project site whenever possible.

7.
Complete the Final Report

Include in your final report:  project accomplishments, Rotarian involvement, publicity efforts, etc.   List items purchased and attach copies of receipts.  Explain if items were more than 5% variance from your original budget.  Talk about the involvement of all Rotarians and how relationships were built.  Sign certification that the dollars spent were the ones identified in the approved project budget.  The Rotary Foundation wants you to “do what you said you would do.”  

8.
Publicize the Project (both here and there)

Tell the story!  Speak at your club.  Speak at other Rotary club meetings.  Write an article and send it along with photos to your local newspaper.  Call D-5100’s Public Relations Chairperson for assistance in placing an article.  Recognize Rotarians and others who helped.  Create a slide show or Power Point photo presentation; make a video.  Develop personalized stories of the impact of yours and Rotary’s help.  Give your club president the information to include in her/his recommendation to the D-5100 WCS Committee for a District Governor’s International Citation presented each year at the District Conference.  

There has been some confusion with regard to Cooperating Organizations and Benefiting Entities. This is included to assist you when completing the Matching Grant Application

The following is from the 2006-07 Rotary Foundation Matching Grant application and is on page 8.

COOPERATING ORGANIZATION

Explanation: A cooperating organization is an organization that is directly involved in the implementation of the project, offering technical expertise and project coordination. A benefiting entity is the recipient of goods or services and is not considered a cooperating organization.

There have been a number of questions about what the differences are between a cooperating organization and a benefiting entity.  There are some situations where the distinction is less clear than others.  The importance of understanding the difference is that two letters are required when a grant involves a cooperating organization, whereas, letters are not required from a benefiting entity.  Those letters required when working with a cooperating organization are described in the application and are as follows:

• Letter of participation from cooperating organization that specifically states:

– Its responsibilities and how it will interact with Rotarians

– The organization’s agreement to cooperate in any financial review of the project

• A letter of endorsement from the host partner confirming that the cooperating organization

  works within that country’s laws

The following is an attempt to further clarify the differences and to present examples of each.

A cooperating organization is an organization that helps make the project happen and typically is a nongovernmental organization (NGO) or a local or national governmental agency.  A cooperating organization does not receive any funds, equipment, goods, or materials that benefit it financially or materially. (Hence the non-eligibility of salaries, administrative costs, rent, etc., for cooperating organizations.)  Its sole purpose is to act as a resource to Rotary to accomplish the project.  An organization that assists with the purchase of supplies or equipment only, it is not considered a cooperating organization.

A hypothetical example might be an organization such as Engineers Without Borders, which would participate in a project that requires engineering expertise, to assist with the design of a project to ensure that it will work once it is constructed.  An example of this type of project would be a water system.  After the system is designed, members of the organization may go to the project site and assist the community and the contractor by inspecting the construction, providing direction, and ensuring that the structure is built to specifications and providing technical assistance as issue arise or to even supervise the construction.  They donate their time and expertise. (Good example.)
A benefiting entity may be an NGO, a governmental organization, a community, or a subset of people in a region or community that receives funds, food, materials, equipment, or services provided by the project.

Examples of benefiting entities include the following:

· A school that receives classroom furniture, books, computers, toilet books, or water systems.

· A community fire department that receives a fire truck or an ambulance. 

· A municipality that receives a garbage truck.

· A community that receives a water system.

· An organization that receives tools, equipment, and materials to train people a skill or to make things that benefit a segment of the population. 

· A community in which a microbank is established to provide loans to start or expand small businesses. Microbanks, however, usually require a cooperating organization to do all the legwork. 

The type of project that tend to raise questions as to whether the project is being carried out with a cooperating organization or benefiting entity is when Rotarians take on projects that are within another organization.  In these situations Rotarians use funding from a grant to buy items and/or services that will be used by the other organization for the benefit of the organization or directly benefit the population serviced.  This is also a benefiting entity.  

Example:  An organization has a program where it provides prenatal vitamins to low income pregnant women and would like to provide neonatal vitamins and an educational program to these women and other members of their families that would cover health, nutrition, and safety issue for the newborn and the family in general.  They need prenatal vitamins, neonatal vitamins, a laptop computer and projector for their classes, and printed educational materials.  The Rotary club project is to purchase the above items and to participate in the project by teaching some of the classes, providing child care during the classes, and providing counseling to clients of the organization.

Leveraging Your Money Through Matching Grants

The Foundation provides $ .50 match for every club dollar contributed and 1-to-1 match with district funds for a maximum of US$50,000 from TRF.    

Clubs can leverage their funds further be forming partnerships with other clubs in our District or elsewhere.  To receive dollar-for-dollar match of club funds with D-5100 DDF (District Designated Funds), clubs are urged to have a minimum of two other D-5100 involved.  Each year the District’s WCS Committee and Grants Sub-Committee determine jointly with the District Governor and District Foundation Chair the total amount of DDF that is available for use on a per project or per club basis.   

I. Matching Grant Sample

(DDF matched by TRF = 1:1; Club Cash Contribution matched by TRF = .5:1)  

India: 


 
Typewriting Academy for Child Development


Local Sponsor Club:  
WA or OR Club (with 3 other district clubs)

Project Total:

 $21,000

	Source of Funds
	Amount
	TRF Match
	Subtotal

	D5100 
	$ 5,000
	$ 5,000
	$  10,000

	D#…    India
	250
	250
	500

	4 District Clubs
	5,000 
	2,500 
	7,500 

	India Club
	$ 2,000
	1,000
	3,000

	Total Project 
	
	
	$ 21,000


Africa: 


School Garden Project

Local Sponsor Club:  
WA or OR Club (only one club)

Project Total:

 $ 12,550

	Source of Funds
	Amount
	TRF Match
	Subtotal

	D5100 
	$ 2,000
	$ 2,000
	$  4,000

	D#…    Africa
	450
	450
	900

	1 District Club
	5,000 
	2,500 
	7,500 

	Africa Club
	100
	50
	150

	Total Project 
	
	
	$12,550


Micro-Banking:  Revolving Loan Fund Project Match Samples

(Assumes Maximizing TRF Match Contribution)

Costa Rica: 

 
End Poverty with Micro-Bank Small Loans



Local Sponsor Club:
 
Great Clark County (with 4 Vancouver area clubs) Example

Project Total:


$29,400

	Source of Funds
	Amount
	TRF Match
	Subtotal

	D5100 
	$ 7,500
	$ 7,500
	$  15,000

	5 District Clubs
	12,500 
	6,250 
	18,750 

	Host Country Sponsor Club 
	100
	50
	150

	Costa Rica District #4240
	0
	0
	0

	Total Project 
	
	
	$ 33,900


· As of 2003, TRF will fund micro-banking projects up to $10,000 per bank and up to $100,000 project total  

-or-

Honduras: 


End Poverty with Micro-Bank Small Loans



Local Sponsor Club:
 
Wilsonville   (with 2 other clubs) Example

Project Total:


$20,900

	Source of Funds
	Amount
	TRF Match
	Subtotal

	D5100 
	$ 5,000
	$ 5,000
	$  10,000

	5 District Clubs
	6,500 
	3,250 
	9,750 

	Host Country Sponsor Club 
	100
	50
	150

	Honduras Sponsor District #4250
	500
	500
	1,000

	Total Project 
	
	
	$ 20,900


· As of 2003, TRF will fund micro-banking projects up to $10,000 per bank and up to $100,000 project total 

WCS Quiz Sample Grant Calculations

10A.
Cambodia:

 

Water Project


Local Sponsor Clubs:

WA or OR Club (4 clubs)


Project Total:



$12,025


You want to do a potable water project in Cambodia.  The total project cost is $12,025.   Four District 5100 clubs are joining your sponsorship of the project.  Your Cambodian partner is contributing labor and $100 dollars.  Their district is contributing $250 of their district’s DDF.  Create a table showing how you can leverage your clubs cash contribution of $1,750 with total club dollars being matched equally by our D-5100 DDF.  Assume that each other district club contributes the same amount.  

	Source of Funds
	$ Amount
	TRF Match
	Subtotal

	Cambodian Club
	100
	50
	150

	Cambodian District
	250
	250
	500

	Your Club
	1,750 
	875
	2,625

	Club #2
	500
	250
	750

	Club #3
	500
	250
	750

	Club #4
	500
	250
	750

	District 5100 
	3,250  
	3,250  
	6,500  

	Total Project (total all columns)
	6,850  
	5,175  
	$12,025


10B.
Africa: 


Literacy  Project

Local Sponsor Club:  
WA or OR Club (only one club)

Project Total:

 
$ 11,800

	Source of Funds
	Amount
	TRF Match
	Subtotal

	 Your Club
	4,500 
	2,250 
	6,750 

	District 5100 
	$ 2,000
	$ 2,000
	$  4,000

	D#…    Africa
	450
	450
	900

	Africa Club
	100
	50
	150

	Total Project (total all columns)
	7,050  
	4,750  
	$11,800


Fund the above project in the same way as in 10A., but with only one club participating.   

 “Ways to Participate” in District #5100 World Community Service Projects

· Find your own project based on a country or project area of interest or ask the District’s WCS Committee to find you a project based on a country or project area of interest

· Find another club in the district with which to partner or ask the District’s WCS Committee to find you a partner within our district or with another district

· Decide to partner with other clubs in the district by choosing one of three or four district-wide prioritized projects where we are raising money (minimum contribution is $100):  for projects – micro-banking loans,  clean air efficient stoves,  secondary education scholarships, adopt-a-wheelchair-rider, clean water, housing, Rota-Dent, Rotaplast, etc. 

· Decide to partner with other clubs in the district by supporting a district-wide in-kind contribution project (the District WCS will supply you with a list)

· Participate on the District’s WCS Committee by informing the co-chairs

· Join a district team and attend the Uniendo America “Projecto Feria” scheduled for January each year.

· Work with the District’s WCS Committee to secure emergency goods and services for non-US residents in cooperation with established international Rotary club partnerships

· Sell goods from international partners to financially support their education funds, etc.

· Drive vehicles (with or without medical or school supplies) to another country

· Write articles on your international travel experiences with business travel tips and submit to the District’s WCS Committee for web site, newsletter, and booklet publication

· Assist the District’s WCS Committee in securing transportation of goods to other countries

· Assist the District’s WCS Committee in publishing 1) a “how to” booklet for transporting goods, 2) photo journals of existing or prospective projects

· Assist in setting up and/or staffing a WCS booth at District functions

· Contact District 5100’s WCS Committee Chair or past chairs with other requests or ideas  

	2006-07 
	Bob Pool:  

  
	bpoo2@msn.com
	503-581-8215


	
	(in Salem)

	2007-08 Chair
	Warren Banks  
	wbankspdx@yahoo.com
	(o) 503-805-7633
	(f) 503-598-4933
	(in Port;land)


Role of District Leadership

The District Foundation Committee works with officers to allocate DDF and submit District Simplified Grant requests.  They maintain accurate records of allocated DDF approved grants.  

The District Grants Sub-Committee of the Foundation Committee is the knowledgeable group (along with the WCS Committee) of the TRF grant programs.  This Grants Sub-Committee certifies that grant applications from clubs or the district are complete prior to the submission of the grant application to TRF.  

District leadership is here to support clubs.   Members of this committee, along with the District’s WCS committee are available to educate and “coach” clubs through the grant application process.  They can review your grant application informally prior to your submittal of the application to the District’s Grants Sub-Committee.  They can help you find partners, and can lead you to sources for first time or future projects.  They are able to provide communication between clubs and district leadership to help in an encouraging, inspiring, and motivating way.  

Tips for Working on Projects

· If your project involves a cooperating organization (non-Rotary, Non-Government Organization), a statement from that organization on their participation in the project, must be submitted as part of the grant application plus a letter from the club verifying the NGO as a long-term successful organization.  

· Assuming that you have written a grant and it has been approved, allow four to six weeks time from when TRF receives your signed Agreement Form and Declaration of Contribution Method Form, until the time you receive grant payment.

· Arrange with vendors for delivery of goods (if applicable to a Matching Grant project).  Allot a significant amount of time for vendors to receive their payment.

· If you are submitting contributions in a foreign currency (i.e., not US dollars), send funds to the appropriate service center or fiscal agent serving your area; please allow an additional three to four weeks’ processing time.

· The Rotary Foundation reserves the right to audit grant projects at any time.  Keep financial and other records of the project for three years after the project has been completed.

· If your partner Rotary club and/or a Non-Government Organization (NGO) are writing most or all of a grant Final Report, be sure to receive a copy at the time they send the report to TRF.  Better yet, participate in the writing of the Final Report or review what has been written prior to submitting the Final Report to TRF.   Your club and your partner club will be unable to do any further projects using Rotary grants until the Final Report is filed, filed correctly, or determined complete by TRF staff.

· Find out what all of the costs are -- remember taxes if your club is buying goods here or internationally.  

· Remember to account for appropriate customs fees/duties when determining your budget.  Double check to determine if you have really computed all costs associated with implementing the project.

· When writing a grant, 1) read Rotary rules and guidelines, and FOLLOW THEM; 2) remember that the Budget MUST equal the value of the documentation; 3) proformas should be requested by your club and tallied to see if the quoted prices match the numbers listed in the grant application (proformas and quotes are no longer required to be attached to the grant application, however they may be requested by RI at some time.) 4) be sure to carefully think through all of your choices for Rotarian activities and involvement because TRF wants and all projects deserve to be more about relationships than dollars.

· Matching grants allow you to use 10% of grant total toward transportation expenses for technical expertise (e.g., teacher).

· Your Rotary D-5100 WCS and Grants Sub-Committee members have a list of what can and what will not get paid for remodels.  Acceptable construction projects – wells and water systems, latrines, dams, service roads, reservoirs, some renovation of existing buildings

· Remember, TRF grants do not pay for salaries or new construction except for low cost shelters for small single family housing ($2K).    There is a special program and grant guidelines for low cost shelters. 

· Grant dollars can pay for “stuff”: desks, computers, vehicles, water systems.

· Grants can pay for customs, shipping, and related costs.

· Matching grants must be submitted between July 15 and March 31 of any Rotary fiscal year.  An application submitted after March 31 will be returned to the Rotary club to reapply during the following year.  You may submit the same grant content, but with new dates and new signatures.

· Email your international partner as soon as you get your approved grant paperwork from TRF.   Paperwork MAY be mailed internationally and hence delayed.  Consider faxing a copy of your notice.  RI are doing a better job of including the host partners in their emails, but check the list on email addresses when you get your approval notice to make sure that indeed host emails addresses are included.

· Note that only the main U.S. sponsor now signs the paperwork.  

· Fax signatures on grants are OK.  If you are not sure that your grant will meet the current year’s deadline, obtain signatures for both the current year’s officers and the next year’s officers.  It just saves time to be prepared.

· Set up a grant or separate projects account.  Do not put project money or TRF grant funds into a personal account or mixed in with your club’s money.

· Put the grant number on ALL communications, checks, documents, etc.  Also, remember to reference your grant number in the subject line of your email and also note the grant number when leaving a message for your TRF grant coordinator.

· For completing micro-banking projects with grants, check with the District’s Grants Sub-Committee for the latest Revolving Loan Matching Grant guidelines; also ask for coaching.

· If you or your partners are having difficulty in starting a new project with TRF grant funds because there are outstanding Final Reports from former/old projects, also check with the District’s Foundation Chair for the latest guidelines on how to submit late Final Reports and ones where the full information required by TRF is unobtainable.  As of Rotary year 2006-07 the bank statement showing the deposit and disbursement of all funds must be attached to the Final Report.  For competitive grants an Independent Financial Review must also be attached.

Top 10 Reasons Matching Grant Applications Are Held Up 

by: Douglas W. Vincent and Rotary Foundation Staff, for the ROTI Institute 



While there are several World Community Service activities conducted without matching grants around the world, many Rotary humanitarian service projects are done with funding aid from the Rotary Foundation. From time to time Rotarians express frustration with the long lead times and delays in the processing of matching grant applications. Following are the top ten reasons applications are delayed, listed in descending order: 

1) Rotarians do not communicate with each other or there are too many Primary Project Contacts. Members also contact Rotary Foundation Staff rather than each other. It is not uncommon for staff to get 5 calls a day (each), asking if a matching club or district has completed their forms. Often there are several calls within a day requesting information on the same project. It would help if Primary Contacts could communicate more with each other and pass on updates to all other interested parties. This would cut down on phone calls, enabling staff to process grant applications more efficiently. 

2) All projects are of equal importance but too often Rotarians ask for their application to be a top priority. Rotarians often ask staff to put a "RUSH" on their application. Of course each application is important and when staff is asked to speed up the process for one proposal, this slows down the process for all other projects. Rush requests have become the norm (about 3-5 a day) and the "please rush" pile gets as big as the "regular" pile. 

3) Incorrect payee or wire transfer information. After a payment has been processed, sponsors often inform staff of an error in the payment information they provided. This can cause countless hours of tracking down the payment request, then canceling it and resubmitting the revised payment information. 

4) Ineligible costs are included in the project budget. Sponsors should read the guidebook before submitting the application. Project budgets often include ineligible expenses such as administration expense, international travel, salaries, or construction of buildings. Delays are caused because R.I. staff must send out letters, reminding clubs of criteria and requesting revised budgets. 

5) The official R.I. rate of exchange is not used. It's better to leave the budget in local currency and let staff identify the US$ equivalent. Staff prefers receiving the project budgets in local currency. When reviewed, the official R.I. rate of exchange is applied to the application. When clubs use their own rate, all numbers on the application may be incorrect. 

6) No pro-forma invoices or price quotations are supplied. For some reason, many applicants do not submit the required pro-forma invoices or price quotations for all items totaling US$500 or more. Staff must write back to obtain them. 

7)Rotarians do not always read the information provided to them. Rotary publications and the application forms contain specific guidelines and instructions, however many Rotarians do not seem to read or follow them properly or completely. 

8) All proper authorities have not signed letter of support. District Governor(s) and/or Club President(s) must sign the appropriate forms and in correct places as required.

9) Project contacts do not use MG numbers assigned to their application. With over 3,000 open files in process at any point in time and over 70% increase in applications received, it is important to use a good tracking system. It can be very time consuming and difficult to locate a specific application file when someone calls or requests information without their reference number. 

10) Sponsors send in contributions PRIOR to grant approval. It is hard to understand why money is remitted before a project is processed. This causes many complicated and time-consuming administrative difficulties. Staff spend many countless hours, trying to locate funds remitted several months prior, without an approval or project number. To avoid misapplication of funds and unnecessary accounting delays, please do not send in money before the Trustees approve the application. 





This article is available from the author in MSWord format for reproduction. Your feedback or requests for future article topics is encouraged. Douglas Vincent is Founding International Chairman of the ROTI Institute, a new concept for sharing knowledge with Rotarians On The Internet. He can be reached at: vincent@teamvincent.com 
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Recent Changes to the Humanitarian Grants Program

May 2005

Matching Grants

· A minimum grant award of US$5,000 has been established for the Matching Grant program. 

The intent of this decision is to focus on developing sustainable projects that have a greater impact on communities.    This change was effective 1 July 2005. 

· A minimum contribution of US$100 is required from the host partner in the project country.

Projects that include a financial contribution from the local community have greater investment and oversight locally.   This change was effective 1 July 2006.  

· A project committee of at least three Rotarians must be established for Matching Grants.
As of 1 July 2006 Matching Grant applications will require a project committee of at least three Rotarians to oversee the implementation of the project. They must all be from the same club.

Individual Grants (now called Volunteer Service Grants)

There will no longer be a moratorium on Individual Grants as of 1 July 2006.   Guidelines for the new Volunteer Service Grants are on the Rotary International web site.  You may download the application form, grant information, as well as terms and conditions (136-EN). 

Reporting Requirements

· Progress reports will be required every twelve months for the life of a grant with a final report due within two months of the project’s completion.
The requirements for these reports will substantially increase.  Reports will require:

· A statement of income and expense

· A bank statement which correlates to the statement of income and expense

· Receipts appropriately cross-referenced to statement of income and expense

· A narrative statement about the beneficiary

· A full description of Rotarian oversight, management, and involvement in the project

· A detailed description of the project

All grants approved after 1 July 2005 will be subject to these new reporting requirements.  After 31 December 2006 all grants will be subject to these reporting requirements regardless of when they were approved. 

District Grants Subcommittee Chair

· The district grants subcommittee through its chair, from either the host or international sponsor, is required to review applications before they are submitted to The Rotary Foundation.

Previously, this was only a recommendation; this is now a requirement.  The district grants subcommittee chair on behalf of the committee must sign the application, certifying that it is accurate and complete. Application review by the district grants subcommittee chair does not guarantee approval of the application; approval of all applications resides with The Rotary Foundation Trustees.   This change was effective 1 July 2006.

Timelines

· Applications must meet all conditions for approval within six months of receipt at The Rotary Foundation. If these conditions are not met within six months, the application will be withdrawn.
· Approved applications must meet all conditions for payment within six months after approval. If these conditions are not met within six months, the grant will be canceled. 
Previously, sponsors had 15 months to complete an application and another 15 months once that grant was awarded to meet all conditions for payment.   This change was effective 1 July 2006.

	        The Rotary Foundation

Revolving Loan Funds and Micro-credit


	General Policy:

The Foundation has a commitment to micro-credit, village banks and other programs to facilitate small economic self-help enterprises in accordance with the policies and guidelines of The Rotary Foundation. It is the policy of the Foundation to support micro-credit and revolving loan funds as an important and successful mechanism to alleviate poverty.
1.
Establishment of Programs
Clubs and districts are encouraged to establish their own revolving loan programs, whether they involve money, animals, equipment, or other types of loan programs, as a way of undertaking sustainable development projects. 

2.
Grants for Capital
Grant funds may be used for revolving loan capital for up to US$10,000 per credit group.  One grant may support multiple credit groups.  
3.
Considered at Semi-Annual Meeting
Revolving loan grant requests for 3-H and Major Matching Grants will be considered only on a competitive basis at the semi-annual Trustee meetings.
4.
Review by Cadre

Grant applications for revolving loan projects must be reviewed by the Cadre of Humanitarian Grants Advisors for technical soundness and long-term viability prior to submission to the Trustees.  
5.
Cooperating Organizations
Cooperating organizations can assist Rotary clubs and districts working with micro-credit and revolving loan funds, but supervision and control of the project must rest with the club or district. The Foundation will not consider any grant applications for micro-credit or revolving loan funds involving cooperating organizations until those organizations can demonstrate their ability to meet the requirements of The Rotary Foundation and significantly involve Rotarians in these activities.

	6.
Training and Payback Schedules

Grant projects that involve the establishment of a revolving loan fund must include training and detailed information regarding recipient payback schedules.
7.
Revolving Loan Fund Agreements
Grant projects that involve the establishment of a revolving loan fund must adopt a separate Revolving Loan Fund Agreement for each credit group before funds are released for that credit group.  Each agreement will specify loan policies for that credit group, including interest rates, loan amounts, and payback schedules.
8.
Continuity Plan

Grant projects that involve the establishment of a revolving loan fund must adopt a continuity plan to ensure that capital from The Rotary Foundation continues to be used for revolving loans after reporting to The Rotary Foundation has stopped.
9.
Project Administration Expenses

It is recognized that under the standard Humanitarian Grants Policies and Guidelines, Rotary Foundation grant funds may be used for Rotary club and district start-up costs to support revolving loan projects until the loan fund is self-sustaining.
10.
Use of Interest and Fees

Interest and fees generated by revolving loan fund capital from The Rotary Foundation may be used for administrative expenses that support the revolving loan project.
11.
Ultimate Disposal of Funds

In the event that the Rotarian project sponsors decide to discontinue the revolving loan fund, the loan capital is to be returned to The Rotary Foundation.  
12.  Loan Guaranty Systems
         The Rotary Foundation will not fund loan guaranty systems.
April 2003




Overdue Grant Reporting -- Changes  As of April 2006:


1)
The Trustees noted that an essential component of stewardship of grant funds is the preparation and submission of timely and accurate grant reports. 

2)
Furthermore, the Trustees established the goal that all districts and their member clubs are consistently 100 percent current and compliant with reporting requirements. 

In order to help clubs and districts reach this goal the Trustees adopted overdue reporting procedures which include sending regular reminders, listing overdue clubs on the RI Web site (!) and recommending termination of clubs that have failed to report for 30 months or more. In addition, TRF will be reviewing the reporting status of districts and their member clubs on a semi-annual basis. During these reviews, districts will be evaluated according to the percentage of open grants that are current and compliant with reporting requirements. This evaluation will include all grant types (Matching Grants, Volunteer Service Grants, 3-H Grants and District Simplified Grants). Districts and their member clubs that are less than 70 percent current and compliant with reporting requirements on two consecutive semi-annual reviews will be automatically suspended from participation in Humanitarian Grants. This decision emphasizes the ongoing responsibility that district leaders have to ensure grant funds are being utilized for their intended purposes.

It is hoped that these new procedures will assist all clubs and districts to report on grants in a timely and complete manner, paving the way for greater participation in the Humanitarian Grants Program.  

The Humanitarian Grants Program staff list may be found on the RI Web site at http://www.rotary.org/newsroom/downloadcenter/pdfs/hg_staff_sheet.pdf
Just Imagine Stories:  

Beaverton:

Club Rotarians collected 55,000 lb of used textbooks being discarded from Oregon and Washington elementary and high schools.    Following participation in a Discovery Grant to Uganda with Tualatin and Seaside to initiate work on a water/sanitation system, the Beaverton club Rotary Volunteers assisted in distributing books to a Primary school and a Teacher’s College; their Rotary Volunteer horticulturist obtained 20 bags of planting material of a high yielding sweet potato variety to help improve the diet of the students at the teachers college.  At the college, due to lack of money for maintenance, all showers are out of order and 500 students must bath in outside enclosures, taking "dip and pour" baths.  A club Rotarian with water engineering credentials also went to Uganda to start the overhaul of an antiquated water system.  

National Immunization Day in India:
Three clubs deserve honors for member participation in India’s Polio Eradication Day Immunization program where over $1M people were immunized in one day.  Honors go to the Camas-Washougal, Portland, and Salem clubs.

Lake Oswego:
Is very busy again.  This time they are building latrine blocks for the Children of the Golden Triangle in Thailand.  This center helps 500 impoverished children from northern Thailand.  The Children of the Golden Triangle facility provides not only shelter but an education.

Newberg Early birds:  Replacing and modernizing a kitchen in a 50+ year old clinic in Arequipa, Peru, which provides free health care to poor, incapacitated children in the whole of Peru’s Southern region 

Portland: This club continues to be very active in World Community Service projects and is being honored for three of their most stellar projects –   on-going efforts in micro-banking throughout Central America; a continuation of their partnership with Guatemalans to support the Transition’s International Wheels of Empowerment program; and for leading the effort to set up Nutrition Centers in Eastern Guatemala with the 10 Guatemala City Clubs.  Joined by generous contributions from other clubs in the district, Portland raised both Rotary and non-Rotary money to fight starvation of indigenous populations due to a Hurricane then drought.  

Seaside:  Seaside is providing basic school supplies for three elementary schools in Bali and in Uganda providing sewing machines for vocational training for young ladies giving them a way to provide for themselves and families.

Tigard: Providing boats for transportation of 16,000 students to enable them to get to school in the economic capital of Benin.  Many of these students had to either swim, or use unsafe, overcrowded boats  which ran on uncertain schedules.  These will be a valid transportation system and will encourage more students to attend school.

Portland Pearl:  Equipping a girls school in Jinja Town with School Library bookshelves, reading tables and chairs, reference books and a computer for good record keeping.

Imagine:  Ten years ago our district started a major promotion to explore how we might bring assistance to others around the world.  Our first district village World Community Service project was in southwestern rural Guatemala where 450 families wanted healthier children by having clean water to drink.  They were willing to carry rocks on their heads for over a mile to lay the foundation for a water tower; they were willing to dig the ditches and lay pipe (or suspend pipe over a river), they were willing to pay the municipality for the electricity and hook up in order to have the clean water, and they were willing to work in cooperation with local Rotarians and those from our district to improve the way they live.

Imagine:
Young men like Alex Galvez have enough hurdles in life as wheelchair riders, but he is one of the lucky ones.  Alex has received healthcare in the US, has learned English, and he has developed skills in a Transitions Program as co-founder.  Alex is also director of the Transitions print shop.   In Antigua, Guatemala this International Wheels of Empowerment Program will train young wheelchair riders to make youth and adult wheelchairs specially designed for third world countries.  Youth chair engineer from San Francisco State University’s Whirlwind International Program, tests out youth chairs by playing basketball with manufacturing site production coordinator Hugo Andrino who continues to perfect the many feats that can be accomplished from his wheelchair.  Hugo, like a whirl of lightening, wins races, wins at basketball, constantly moves on a dime, speaks English, …  and he’s recently become a Portland Wheel Blazer playing on the Trail Blazer sponsored team.

Imagine:
A clean water project led to adopting secondary education scholars in a rural village.    District #5100 has been exploring ways to help villages in under developed countries for a number of years.  When you see the smiling faces and meet the children you know that you must help even when a visit over rutted dirt roads takes you an hour to go just 4.2 miles.   In the 35-year history of one village named San Rafael Pacaya Uno, only one student had graduated from secondary education (9th grade).  With the help of numerous D-5100 clubs, this village now graduates 66 students each year with 20 receiving scholarships to continue their students in trade school.
Imagine:
Lesli Castillo’s daughter Roxanna plays nearby the pig pen where her mother tends their growing number of pigs.  Lesli is a micro-banking borrower and used her first loan of about $78 to buy and raise two pigs, and then she bought two more.  Now she uses part of her profit to buy materials for making wall-hangings.  She makes four a day and sells them to her sister for twice what it costs her.  Her sister takes the wall-hangings to market and sells them for one-third more than her cost.  Lesli also helps her grandmother Isabel, who is in another micro-bank.   Lesli assists Isabel in her home-cooking “catering” business
“Hope and stability of families come from all corners of the world and from a variety of home-based businesses.  Women young and old work together to grow their businesses and profits to make better lives for themselves and their families on “pennies a day.”  

Global Partners Foundation 

“More than 35,000 children die every single day from poverty-related diseases in undeveloped countries.  That’s the equivalent of a Boeing 747 crash every 20 minutes.”  Those are daunting statistics aren’t they?  When asked why we make World Community Service a priority and not just work in our home communities, we are reminded that the world is shrinking so rapidly that we are working in our own community.  These people are every bit our neighbors, and they will affect the lives of my children and yours.”



Business Entrepreneur Bill Clapp

"You cannot do a kindness too soon,

 because you never know how soon 

it will be too late."       Anonymous
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